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OVERVIEW

• Local Authority Research Consortium (LARC) – The 
Rationale: John Harris (Hertfordshire and Chair of 
Steering Group)

• The  Research Partners’ Contribution: Celia Atherton 
(research in practice – RiP)

• Interim Report – What’s Emerging?: Sue Rossiter 
(National Foundation for Educational Research – NFER)

Questions and discussion



LARC IS…

• A collaborative partnership between LAs, researchers and 
developers to draw together evidence and shared learning 
about the early impact of integrated children’s services

• The partners are: 14 LAs, RiP, NFER and IDeA

• The project has a formal governance framework, project 
protocols and pooled funding (including LGA and GOs)

• The outcome will be a report in April 2008, evaluating 
progress in the 14 LAs, and highlighting key development 
messages; and a methodology for use more widely: leading 
to Round 2 (and opportunities for more LAs to join)



We are all busily designing and establishing new services 
for children based on integrated teams of professionals 
working in local areas.

Practical example of knowledge creation and capacity 
building.

• What does early success look like?

• How do we go beyond the standard performance   

indicators?

STARTING POINT IN 2006



research in practice

• RiP is a collaborative network of over 100 local authorities 
and national organisations committed to making research 
make a positive difference to the planning and delivery of 
children’s services

• Focus on both access to and understanding of research

• Relevant research – here by taking the lead on co-
ordinating the research collaboration

• Environmentalists – who can support the conditions to 
create as well as to use new knowledge



RiP’s CONTRIBUTION

• Idea arose at the 2006 RiP Directors’ Forum – capacity to 
act

• Authority to structure and support collaborations and bring 
potential partners together

• Co-ordinate the 14 participating LAs and the Steering 
Group

• Lead on gaining additional funding to reduce costs to LAs 
(matched for research and dissemination: LGA, IDeA, 
GOs, DCSF)

• Reviewing Round 1 and Rolling out Round 2 – additional 
LAs invited to express interest



LARC local authority partners
(14 Local Authorities from 7 regions: 

4 counties, 4 metros, 5 unitaries, 1 London borough)

• Birmingham

• Brighton & Hove

• Dudley

• Essex

• Haringey

• Hertfordshire

• Norfolk

• Nottingham City

• Oxfordshire

• Portsmouth

• Sheffield

• Southend

• Stockport

• Telford & Wrekin



IDeA 

‘Better Results’

programme

Analysis and 

Research

DfES

intelligent 

improvement

programme

LGA ‘Narrowing the 

Gap’ project

Centre for Excellence 

and Outcomes in

Children’s Services

Government Office 

Children and 

Learner Teams

Internal 
business 
strands

External 
business 
strands

HOW TO IMPROVE PRACTICE



INCREASING RELEVANCE IN 2007

• Supports increasing emphasis on self-evaluation

• Promotes a model of collaborative working for mutual 

benefit

• Relevant to ‘narrowing the gap’ focus of OfSTED / CAA

• Practical example of knowledge creation and capacity 

building



THE ANALYTICAL FRAMEWORK

Contribution from key features of integrated services:

• Needs analysis, planning and commissioning

• Locality-based working

• Multi-agency teams – ‘culture change’, new roles and 

common processes 

• Models of funding and match of resources to priorities

• Impact of targeted work through universal services

• Evidence of impact for key groups and communities



KEY RESEARCH QUESTIONS

• Is there early evidence of success, cultural change and 
progress towards achieving locally desired outcomes for 3 
key groups:

• LAC

• Young children with autistic spectrum disorder

• poor attenders at Key Stage 3

• What is this evidence?

• What has been the contribution of different elements of 
integrated children’s services, and which seem to be the 
most powerful?



Institutional/systemic 

embedding

Changes to outcomes

Changes to routines, experiences, 

attitudes

Changes to inputs/processes 

and structures

T
im

e

Population affected

AN IMPACT MODEL
Morris, M.  and Golden, S. (2005) Evaluation of Aimhigher: Excellence Challenge 

Interim Report. (Research Report 648) London: DfES



NFER AND LARC

• A good example of integrated research in Children’s 

Services – between research agencies; between 

researchers and practitioners

• And with a focus on outcomes

• Part of an emerging picture on the pace of progress of CS 

developments – other projects include Annual HT survey; 

CYPP analysis 2007; Narrowing the Gap; survey of how 

LAs are capturing C&YP’s views on wellbeing



WHERE ARE WE NOW?

√

√

√

• Illuminative case studies from 14 LAs

• Semi-structured interviews with service managers 
and practitioners – up to 180

• Semi-structured interviews with C&YP in the key 
groups, together with their parents/carers and 
services – at least 60 in each group

• Instrument design and QA - NFER; 
manager/practitioner interviews – NFER;   C&YP 
and parent/carer interviews – LAs or their HE 
partner



Institutional/systemic 

embedding

Changes to outcomes

Changes to routines, experiences, 

attitudes

Changes to inputs/processes 

and structures

T
im
e

Population affected

AN IMPACT MODEL
Morris, M.  and Golden, S. (2005) Evaluation of Aimhigher: Excellence Challenge 

Interim Report. (Research Report 648) London: DfES



LEVEL 1 IMPACTS

Changes to inputs/processes/structures

• The introduction of tools, 
frameworks and processes

• Impacts on the type of service 
(e.g. earlier intervention)

• Changes to service and 
management structures

• Changes to roles and 
responsibilities of staff



LEVEL 2 IMPACTS

Changes to routines, experiences and attitudes

• Practitioners’ views about the 
type of support they provide 
(e.g. holistic support)

• Greater working and dialogue 
between services

• Impact on relationships, 
cultures and understandings 

• Perceived negative impacts 
(e.g. risk of loss of specialism)



LEVEL 3 IMPACTS

Changes to outcomes for children

young people and families

• Improvements, 

increases/decreases (e.g. 

exclusion rates, numbers going 

into care)

• Qualitative examples

• Impacts that have happened 

(rather than just anticipated)

• Quantified changes?



EARLY IMPACT AND 

EVIDENCE OF SUCCESS

Participating LAs feel that by March 08, success might be:

1.  Children and Young People aware of a “single” service (ie 

Level 2 impact?):

● The evidence for this might be seen in allocations around lead 

professionals

● Whose viewpoint?  Need to collect the views of children and 

young people



EARLY IMPACT AND 

EVIDENCE OF SUCCESS

Participating LAs feel that by March 08, success might be:

2.  For services:

● Trained people to do CAF

● Working outside silos

● “Togetherness from the top”

● Integration modelled at strategic level – especially 2nd tier

● When there is one Plan



DISSEMINATION AND 

FUTURE PLANS

Round 1 (now)
• EMIE site

• Presentations 

• Interim & final reports

• Journal articles

• Possibilities of film, audio, 
leaflets

• Round 1 findings at Launch 
conference

Round 2 (The Future)
• Tell individual stories, and 
aggregated stories

• Gather trend data over time

• Build service agency power to 
tell their own story 
(methodologies, co-ordination 
support, dissemination)

• Open to greater number 
of LAs – speak to me



QUESTIONS FOR DISCUSSION

1. Are these pictures of success ambitious enough?  

Appropriate?

2. How do you know what difference integrated children’s 

services are making for particular groups of C&YP in your

area at this early stage?

3. What would be a useful output from this project for your 

authority in 08/09? A report?  A standard methodology 

and toolkit?  A research framework with NFER 

assistance? Other ideas?


